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PowerPoint doesn't kill 
meetings. People do! 





Review of Key Findings 



Practical implications for  
better PowerPoint  
presentations 

Review of Key Findings 



Memory... is the 
diary that we all 
carry about with 
us 







Making the simple complicated is commonplace; making the 
complicated simple, awesomely simple, that's creativity 
Charles Mingus 



Multimedia Effect 
Narration with visuals  
is better than narration 
alone. 



How to Make a Perfect Baked Potato 

1. Preheat the oven to 200 degrees centigrade 

2. Wash the potatoes well, dry them and prick several 
times with a fork 

3. Pour Olive Oil over your hands and  rub them over 
the potatoes, then scatter some sea salt which 
should stick to the oil. 

4. Place directly on the shelf in the oven and bake for 
1¼-1½ hours, depending on the size of the potato.  

5. When cooked, the potato should be golden-brown 
and crisp on the outside and give a little when 
squeezed. 

6. Serve sliced with lots of salted butter. 





Modality Principle 
People learn better when 
words are presented as 
narration rather than text 



Redundancy Principle 
People learn better from 
narration and graphics 
rather than narration, 
graphics and text 



Coherence Principle 
People learn better when 
extraneous visual material 
is excluded 



Simplicity is the ultimate sophistication. 
Leonardo da Vinci 







 
Presentations must be 
both Verbal and Visual. 



 
Too much slide 
information overloads 
people’s cognitive 
systems 



 
The 3 second rule! 



 
Slide design & delivery 
must help people 
organize, integrate 
information. 



Organisation and Preparation 



Start with the End in Mind 



Plan in Analogue Mode 



Good Presentations  
include Stories 



It’s all about the  
audience 
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