
What is Differentiation?

Differentiation is the means by which we optimise the opportunities for 

All individuals to learn.

Challenge and change are fundamental concepts of differentiation.

Traditional teaching systems challenge our learners and very often create barriers 

to learning. In order to accommodate All learners, we need to change. Change

challenges us as tutors. This manual is to support you in implementing change. 

The payoff will be evidenced in the retention and achievement of your learners.

Differentiation is the term used to describe how tutors provide learning 

opportunities for All learners.

Differentiation is done by tutors recognizing that no one learner is like another. 

We are diverse individuals and we All learn differently.

Differentiation is the process whereby All learners learn the content of the curriculum.



When differentiation is happening there will be evidence of some 

of the following:

• A shift in the role of the tutor towards that of facilitator of learning (parts 2, 4, 5)

• All learners will gain from the session (parts 3, 5)

• Effective creative presentation of the lesson content (part 5)

• Evaluation - the tutor critically reflects on his/her teaching experience and that 

of the learners, modifying the teaching where appropriate  (parts 2, 4)

• Feedback from learners - how they learnt best, what was useful and what 

was not (part 4)

• Learning contracts between you and the learners (part 4)

• Learning goals planned with the learners (part 4)

• Individual Learning Plans (part 4)

• Lesson Plans reflecting learning together (part 4)

• Pre-assessment and on-going assessments (parts 2, 4)

• Retention and Achievement - Learners stay on course and achieve the outcome 

of the learning programme (parts 2, 3, 4, 5)

• Diverse resources - a range of materials to match the learning programme (part 5)

• Strategies for motivating learners (parts 3, 4, 5)

• Variable pacing of session (part 5)

What differentiation is not

• 1:1 teaching in the class

• More work for learners and tutors

• A round of entertaining games 

How do we know when differentiation is not taking place?

• Learning is patchy

• Retention is poor - some learners leave

• The learner feels the tutor is too much in control - an obstacle to learning 

for the individual



Why Differentiate? 

Do you teach a mixed ability class? 

Consider, how have you initially assessed your learners? How do you differentiate

assessment? What do you know about learning theories? 

Have any learners disclosed that they have a disability?

Consider, do you know your duties towards your learners under current legislation?

What impact do the disabilities have on learning? Is the building in which you teach

accessible to all? Are you in a position to implement any strategies? Do you have

access to specialist help? Do you have a good network to refer to when you encounter

difficulties? Adult appropriateness - what does this mean?

Do you find there is conflict within the social mix of the group?

Consider do you know about the significance of discerning the planning context? 

How do you address ethical issues? 

Do you have that sinking feeling that it’s ‘that class again’?

Consider, is it you or your learners or both of you? How can you turn it around? 

Do you have enough ideas and materials? Do you have resources? Are you 

confident that they are accessible to all learners?

Do you ever find yourself wondering how you are going to cover 

the syllabus in the time?

Consider, do you motivate learners to independent study, set targets and deadlines,

review, give feedback and re-assess? What role can technologies play?

Do you notice that your learners are switched off at times?

Consider, is learning engaging? How do you motivate learners? How can learners

motivate themselves? 



When some learners drop out have you ever felt you could have 

done more? 

Consider, do you know why your learners left? What have you done to identify why? Did

you find that you lost confidence, that you got stuck for ideas and were afraid 

to ask?

Have you questioned why someone is on the course?

Consider, how did the learners apply for the course? Were they inducted? Have 

you moved the goal posts or was the initial information misleading? Have your initial

impressions set up stereotypes of learners? Do you challenge your assumptions? 

To whom do you give feedback?

All these questions were designed to reflect the contents in the manual

Challenged?



How is it done?

Reflect on 

You the Tutor

It’s about understanding the learning process and how individuals learn 

The Learners

It is about offering practical steps and guidance for you and your learners 

Communication

If we are willing to take up the challenge of change we actively learn together

The Benefits 

• It will enhance your delivery

You will be initially challenged, it will make you think more deeply about what and 

how you teach, and it will mean you are a more interesting tutor. The learners will

become more aware of what it is you are communicating.

• It will enhance motivation

You will become a learner again. It will make you an inspired tutor. You and your

learners will become more self-confident. They will become active learners - they 

will want to learn.

• It produces results!

Your learners will achieve, they will think differently, they will want to go on 

learning. You will achieve through your learners successes and that will inspire 

you to continue teaching.



At some point your teaching and learning will probably be observed as part of 

the formal inspection process. The Inspectorate do this by asking Five Key Questions

from the Common Inspection Framework. Inspectors gather evidence from:-

observations of learning, interviews with learners and providers' staff, examination 

of learners' work and documentary evidence, such as that relating to training,

assessment, verification and qualifications. The questions used are listed below. 

The bullet points spell out how inspectors will interpret the questions in light 

of the diverse and sometimes unique contexts in which adult learning takes place.

Differentiation is at the heart of these questions and are explored throughout 

this manual.

1. How well do learners achieve?

• Success rates in achieving targets and learning goals and retention rates

• Variations between groups of learners 

• Standard of learners’ work in relation to their learning goals

• Learners progress relevant to prior attainment/potential

2. How effective are teaching, training and learning?

• How well do teaching, training and resources meet individuals’ needs?

• Suitability and rigour of assessment in planning and monitoring progress

• Provision of additional support

3. How well do programmes and activities meet the needs and interests 

of learners?

• Do programmes meet learner aspirations and potential, building on prior

attainment/experience?

• Does the programme/curriculum meet external requirements and 

local circumstances?



4. How well are learners guided and supported?

• Advice, guidance and initial assessment

• Progression advice and opportunities

• Support systems used to promote achievement

• Health and safety

5. How effective are leadership and management in raising achievement 

and supporting all learners? 

• How effectively is performance monitored and improved through quality assurance?

• How effectively managers at all levels set clear direction leading to improvement?

• How well is equality of opportunity promoted and discrimination tackled?

• Adequacy and suitability of all staff, equipment resources and accommodation?

• How efficiently and effectively are resources deployed to achieve value for money?

You will meet the criteria for ‘Standards for teaching and supporting learning in further

education’ (Fento). 

The FENTO website is a legacy website of Lifelong Learning UK (LLUK) and all the

previous information on this site has now migrated to www.lifelonglearninguk.org

To access a copy contact your Staff Development Manager who will authorise this.

In essence it means achievement for ALL!!


